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September 25, 2017 
Meeting Minutes 

 
Opening 
Chair Brenda Weston called the meeting to order at 7:30 pm. Members of MUMC Church 
Council also in attendance were Fred Blum, Paul Bouley, Sherry Bouley, Tracey Briggs, Truett 
DeGeare, Orin Hatton, Jocelyn Highsmith, Don Moore, Bob Richardson, Pete Wells, Kathy 
Willson, Maurice Wilson, Jeff Weston, and staff member Jessica Irish. 

 Kathy Willson led the devotional. 

 Pete Wells asked why minutes on the website are not up-to-date. The protocol had 
fallen by the wayside since Communications Director Janet Oak left, but we will figure 
out who does that now. 

 The minutes from the August 28 meeting were approved as submitted. 
 
Committee Reports  

 Finance: Jeff Weston reported that there has been a decline in monthly contributions 
since the beginning of the year. There has been a slow decline in both contributions and 
number of contributors over the past two years. Contributions for July and August were 
down significantly this year. If this trend continues, it will affect next year’s budget. The 
Finance Committee plans for a flat budget and will identify expenses that can be cut if 
pledges in October are down. The suggested budget is presented November and 
presented to the Finance Committee in January and passed by Church Council in 
February. 
Comments regarding the decline in contributions: that contributions are down on 
communion Sundays when people forget to bring their offering to the altar; that we 
might make people more aware of how the contributions and expenses are going by 
printing the running totals in the bulletin; that the Sunday school contributions are 
extremely low ($6 one Sunday). Perhaps we are parents, grandparents and Sunday 
school teachers can discuss stewardship with children. This is something that can be 
mentioned to Robin Ringler. 

 Trustees: Pete Wells reported that the shed has electricity, and security cameras are 
being installed in the front and rear narthex doors. We have a contract to put metal 
railings along the sidewalk up to the parking lot.  

 Youth Council: Jocelyn Highsmith reported that the new youth council has had a couple 
of meetings. They have split the youth into middle and high school, which are meeting 
at different times and will have separate lock-ins and retreats. The high schoolers will 
have a fall retreat in Pennsylvania, the middle schoolers will have a spring retreat by the 
group that does the Jeremiah Project. The Youth will rotate coming to Church Council 
meetings. 

 Calendar: Stephanie Montgomery is transferring things to new calendar, trying to make 
sure the room calendar and church calendar match.  



 
Visioning: 
Brenda continued the visioning exercise. She had received five idea submissions when she 
asked for brainstorming, so four of the five were considered in small groups: 
 
Messiah UMC is an open Christian community developing disciples to faithfully serve God. 

 This could refer to any church.  

 Lacks energy 

 Add faithfully serving others 

 What does open mean? Inclusive? 

 Concept of community, Christian community, is good 

 Put faith into action – serving God by serving other … we keep coming back to that 
 

As God’s people, through prayer and action, we of Messiah share his loving care, grace, and 
acceptance throughout our world by serving (or ministering to) those in need. 

 Should Messiah be referred to specifically in the statement? 

 Like the reference to sharing God’s love with all 

 Like the word welcoming 

 Like emphasis on serving 

 Church of the fruit of the spirit 
 
Inspired and empowered by the Holy Spirit, we, the people of Messiah, put our faith into 
action through acts of kindness, justice, and mercy. 

 How about: We are a faith (Christian/Methodist) community that develops disciples 

 Add serving God by serving others 

 How to package beyond our walls? 

 What about diversity (open minds?) 
 
Our mission is to be an open, loving, Christian community where our members can discover, 
develop, and employ their God-given talents and resources in service to others. 
 
We enjoy gathering to worship, study and connect with one another while rejoicing in God’s 
grace and everlasting love. 
 
Together we seek to be a vital spiritual force impacting individuals, families, and partner 
organizations in Springfield, Virginia, Fairfax County and the greater Northern Virginia 
community. Messiah is part of the Alexandria District and the Virginia Conference of the 
United Methodist Church. 

 This is too long and could be shortened: We are a welcoming Christian community 
where all can build their faith and use their God-given talents in service to others. 

 Or: We are a welcoming Christian faith community that develops disciples and who put 
faith into action by serving God by serving others. 

 There are similarities to the others: Community, sharing and growing.  



 Welcoming is a great term, better than open. 

 We want to be welcoming, but the church is not very diverse.  

 What happened to the welcome bags? 

 First-time visitors whom no one says hello to never come back. 

 Even with the Hispanic ministry, the language barrier creates an us-and-them dynamic. 

 Welcoming … creating a place where everyone can belong. 
 
Other Business: 
Pete Wells reported that Messiah is setting up a veterans ministry, to kick off around Veterans 
Day. 
Brenda adjourned the meeting with a prayer at 8:44. 
 
Respectfully submitted 
 
 
Tracey Briggs 
 
 
 
 
 
 


